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An Agile Journey Team designs and pilots the transformation 
process within a framework set by the Board of Directors
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The Agile Journey Team

Agile Task Forces …

… are the operative "speedboats" for 
planning and implementation of 
concrete change measures within 
the Journey Team

… remove barriers and create suitable 
framework conditions for agile 
work

… identify suitable pilot processes and 
design them together with the 
responsible experts according to 
agile principles

… work according to agile principles 
and with appropriate methods 
(learning by experience)

… is cross-hierarchical, cross-functional and cross-
organizational (approx. 30 persons)

… meets monthly as an entire committee in 
interactive working meetings

… reflects the target image in its applicability to the 
organization and derives the prerequisites to be 
created

… receives feedback and impulses from the 
organization on the transformation process and 
interventions

… is a multiplier and supports the implementation 
of the cultural target image
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Plus 

We are looking forward to meeting you!
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